COURSE CODE: ACC 304
COURSE TITLE: MANAGEMENT ACCOUNTING 11
COURSE UNIT: 3C

WEEK 1 -3 Transfer Pricing System
- Introduction
- Objectives of Transfer Pricing
- Broad categories of Transfer Pricing Method

* Cost based
* Marker based
* Negotiated Transfer Pricing

* Arbitrary Transfer Pricing
- Dual Transfer Pricing System
- International Transfer for Pricing

WEEK 4 -5 Learning curve Theories
- Introduction
- Conditions for operation of Learning Curve
- Learning Curve Procedures
- Advantages of Learning Curve Theory
- Limitations of Learning Curve Theory

WEEK 6 - 8 Performance evaluation in a Decentralised Organisation
- Introduction
- Decentralisation & Centralisation
- Responsibility Accounting

* Cost Centre
* Profit Centre
* Investment Centre
- Measure of Divisional Performance
* ROCE
* Absolute Divisional profit
* Residual Income
* Increase on Market Share
* Share of Goodwill
* Growth of Assets
*

Growth of Sales
WEEK 9 Continuous Assessment

WEEK 10 - 11 Budgeting Improvement Techniques
- Zero Based Budgeting (ZBB)
- Continuous or Rolling Budget
- Fixed and Flexible budget



WEEK 12 - 15 Standard Costing & Variance Analysis (contd)
- Advance Basic Variance
* Direct Material Variance
* Direct labour Variance
- Disposition of variance
- Planning & Operational Variance
- Reconciliation of Variance
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