COURSE CODE: ACC 303
COURSE TITLE: MANAGEMENT ACCOUNTING 1
COURSE UNIT: 3C

WEEK 1

Introduction to Management Accounting

Introduction

Management Accounting as a management Information System
Scope of Management Accounting

Management Accounting in the Organisation

Management Accounting and financial Accounting Compared.

WEEK 2 - 4 Capital Budgeting Under Certainty

WEEK S -8

WEEK 9

Introduction

Project appraisal Technique
Traditional Method (Pay back, ARR)
DCF Method (NPV, IRR)

NPV Vs IRR

Capital budgeting Under Risk and Uncertainty
Introduction

Adjusting for Risk and Uncertainties

* ARR Adjustment

Payback Adjustment

Finite Horizon Method

Risk premium Method

Expected Value or Probability Theory Method
Risk Analysis

Sensitivity Analysis

Simulation Analysis

Pay off Matrix

Decision of Tree

% %k % X ok % X %

Continuous Assessment

WEEK 10 - 13 Marginal Costing Techniques (Contd.)

Accept or Reject Situation

Speeral Order

Deleting a segment/Unit/Branch/Product
Minimum Pricing Policy

Optimal Product Mix

WEEK 14 and 15  Behavioural Aspect of Budgeting

Introduction
Reasons for Low Level of success in budget
Overcoming Problems of Budgeting
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